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Nancealverne School 
PSCHE Action Plan 2022-23+   
Overarching Aim – To be an outstanding school to which all staff and pupils are proud to belong
Mission Statement
“Everyone Together Helping Our School”

Our School Improvement Plan (SIP) outlines how we aim to improve standards across the SPT Partnership
Everyone has had a chance to contribute to the plan. Parents, teachers, governors, support staff have all been canvassed for their opinions through feedback, meetings and other means. The resulting document is something that belongs to the whole school community. We have every reason to believe that it expresses our collective aspirations for the children in our care. 
Achieving high academic outcomes, improving and maintaining standards of behaviour and providing a wide range of opportunities for all our children, are three major aims that, we hope, are easily identified in the detail of the Plan. 
The aims of Nancealverne School are:

Safe – supporting our pupils to learn to be as safe as possible.
Healthy – encouraging our pupils to enjoy good physical and mental healthy lifestyles. 
Achieving – their best in everything that our pupils experience. 
Positive Contribution – being involved in the school and wider community.
Economic Understanding – developing an economic awareness of the world around them.

Special Partnership Trust –  Nancealverne School. 

	Lead Name: Caroline Williams  
Area: PSHCE/ Health Education, RE, RSE/ SMSC          SEPT  2022 -July 2023 

	Outcomes for children and learners. Teaching and learning 

	Key Priority: **Taken from The Special Partnership Trust - Development Plan ………………………………
· learners receive high quality teaching, learning and curriculum delivery that meet the personal learning needs of pupils. 
· "Teachers and other staff have consistently high expectations of what pupils can achieve; as a result, all pupils make at least the expected progress over time through receipt of highly effective teaching, learning and assessment which support outcomes identified.
· Teachers demonstrate deep knowledge and understanding of the subjects they teach (pedagogical approaches) identified within all classroom practice (all key stage/cohorts)."														

	[bookmark: _Hlk53313844]Action: Strategic aims 
	Measure (process)
	Milestone
	Start
	Completion date /Finish
	£
	Lead
	RAG

	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	

	Ensure the pupils in school are aware of the language of safeguarding and what it means and who to go to, to report any concerns.
This will enable all  pupils to communicate any concerns they have help minimise 
	Pupil and staff discussion/ explanation linked to the language used across school linked to safeguarding and the meaning behind it.
Visuals used to promote communication across school. 

A shared language for pupils and staff to that all pupils and staff know the meaning behind the language being used in each key stage. 




	Weekly staff meetings and team meetings in classes to ensure all concerns/ safeguarding and successes are identified. 
Pupils to learn the meanings behind the language at their appropriate level or understanding. 
All staff trained and using CPOMS and Track it lights to record any safeguarding and behavioural concerns 


	 January 2023 










	End of January 2023 to identify shared/ progressive language used in each KS, then language and explanations simplified to support pupils understanding. 
	TIME 
	CW, Teachers and Parliament ministers 
	

	Action: Strategic aims 
	Measure (process)
	Milestone
	Start
	Completion date /Finish
	£
	Lead
	RAG

	Pupils are kept safe in all areas of their lives. 
This will ensure we are able to keep all pupils safe and will enable pupils to be aware of the world around them, understanding and accepting difference.

	Staff are aware of and follow all Safeguarding, PREVENT and KCSIE within the setting and are accurate and timely when reporting where risk is identified.
Weekly meetings in class team, to discuss safeguarding and concerns of pupils. Recorded on CPOMS and shared with SLT. 
CPOMS used by all staff to ensure consistency of language and reporting is evident and up to date, following statutory guidelines.

Safeguarding training and updates are consistent across the SPT with CPD insets timetabled.

Policies linked to safeguarding are read and followed by all staff, these include; Behaviour Policy, PSHCE and safeguarding/ Prevent. Staff will know who their SGL are and the procedures around safeguarding.

Potential concern/ child on child abuse areas to be highlighted on playground and school map, so all staff are aware of safety requirements. 
	Yearly staff training on Safeguarding /PREVENT / KCSIE updates to help ensure no pupils will be at risk. 
 SLT/ CPO ensure concerns are followed up and reported. 

Staffing more aware of signs of safety and awareness in all areas of safeguarding.

Manual handling: inset training OCTOBER 2022  staff attended
	September 2022
	
Ongoing. 

Regular dates for training in WSC, with additional training to be undertaken where required, linked to new legislation. 

	TBC 
	SLT/ Safeguarding leads. 

Attendance to CB level 2 safeguarding 
	T1, 
Level 2 safeguarding training completed for all staff, inc: new team members.  Updates linked to KCSIE. 

	
	
	
	
	
	
	
	T2
Pupil updates to be held in team meetings


	
	
	
	
	
	
	
	T3: 
Pupil updates to be held in team meetings


	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	RAG

	Review of PSHE/ HE. RE/RSE curriculum planning, assessment procedures to ensure learners receive high quality teaching learning and assessment within the setting. 

This will enable us to ensure pupils are taught a highly effective curriculum that will meet their needs.
	Staff planned PSHE sessions taken from long term plans provided by CW, linked to PSHE association objectives.
 
CW to adapt and update curriculum to suit the new L2L classes in Primary and secondary classes, demonstrating transition from each KS and depth and breadth of knowledge. 

New floor books for those classes to promote quality of work displayed and lessen work for those staff in complex classes where evidence can become limited. 
All sessions time tabled in WSC. 
Staff utilise objectives/ skills in medium term planning that is reviewed by PSHCE coordinator.
Pupils develop understanding of objectives set within the PSHCE / SRE/ RE curriculum. 
Pupils make expected or over expected progress in all areas of the listed curriculum objectives. 
Teacher meeting on WSC; To share new updates and resources for the whole school  ACHIEVED, will continue to share information. 

Termly assessment and SPT moderation demonstrates accuracy and progression in all areas listed above.  
New resources, linked to curriculum sought and placed in digital files for staff. 
	Review all areas of PSHE/ SRE/ RE curriculum ensuring depth of coverage linked to new KCSIE guidance and continued progression of skills in each KS. 

Termly assessment to be evident in long term planning and linked to data drop time- lines. 
Moderation termly with SPT schools and with PSHCE leads across the SPT.


Assessment on WSC dates. Shared with staff 
	Sept 2022


All sessions timetabled. 
Sept 2022

Floor books and curriculum updates by Jan 2023.








Termly rotation 
	July 2023









Review of updates and use of floor books Feb 2023






Dates to be added to WSC. 
	Time required to complete 





Time required 












Assessment time required 
	CW / all teachers 
and PSHCE Leads across SPT 


















CW 
	T1 
Assessment
New books 
Curriculum update 


	
	
	
	
	
	
	
	T2
Review of curriculum updates 
Assessment 
Best practise across the trust 




	
	
	
	
	
	
	
	T3 

Evaluation of updates and best practise across trust 

	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	RAG

	PSHE/ RE/ RSE policy updated in line with new Government expectations, including KCSIE UPDATES 
This will enable us to ensure we follow Government expectations through SPT procedures and development plans



	Policy updates: to be reviewed and agreed by SPT/SLT and Governors and will be in line with Government and SPT expectations. Linked to SPT policy and procedures.

Policies will be placed on school webpage and will underpin curriculum teaching and learning expectations. 

Staff will have read, be aware of and follow policy and will discuss any concerns regarding pupils learning with their line manager or CW 
	Policies to be updated in line with STP policies to include new Government guidance from September 2022




	 Sept 2022
	Dec  2022 

THE  REVIEW ON EACH GOVERNMENT UPDATES.
	Time for Lead to develop 
	CW/ RC 
FGB 
	 RAG
To be reviewed 2022-23 by RC. CW and Governors 

	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	RAG

	Monitoring of PSHCE, HE, RE/ RSE teaching learning and assessment linked to R2L / L2L students. 

This will enable us to ensure all learners are being effectively taught and making at least expected progress over time across the SPT.

	PSHE evidence trail in place with termly monitoring focus for each KS, this will link with termly moderation with PSHCE leads in SPT.  Updated to develop for new L2L classes. 


Teachers and Teaching assistants to able to discuss aspects of PSHCE delivery and outcomes within all areas of the curriculum through professional dialogue.

Termly: Pupils conferencing to be undertaken for pupils view on their learning and what they feel is relevant to them. 
Assessment completed termly, with data added to B2/ adults B Squared.
PSHCE lead to attend SPT core group monitoring meetings to review curriculum offer and pupil knowledge and understanding. 
	In place for September 2022

















Dates to follow 
	 Sept 2022


 
Then termly 
Linked with assessment weeks so that PSHCE lead and support progression and development of knowledge. 
	July 2023
	Time required. 
	CW and teachers









CW and pupils to complete pupil conferencing 



CW to attend 
	T1 
  







	
	
	
	
	
	
	
	T2



	
	
	
	
	
	
	
	T3


	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be 
achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	

	Ensure all staff, (including new appointments) are confident in teaching PSHE/ HE/SRE/ RE Curriculum. 

This will enable us to ensure learners receive the very best teaching, learning and assessment and that it is of high quality across the SPT.
	Termly learning walks completed by PSHE lead, with professional discussion regarding any further CPD opportunities required across the school with team teach opportunities for staff who are less confident.

CW to seek training where needed for relevant areas of curriculum that show lack of confidence and knowledge, due to new staffing September 2022

Staff questionnaire to be completed by Nov 2022 



 Review if staff needing to attend further PSHCE/ RSE workshops.



	
Staff questionnaire to go to all staff to ascertain confidence in teaching and supporting PSHCE . 
Initial CPD in place for staff who need to develop subject knowledge by December 2022
Review in March 2023 if more CPD required.













	November 2022


Then December 2022


March 2023

 
Termly dates added to WSC 
	

To complete any further CPD requirements as new staff are appointed 

Then review of Staffing knowledge for Sept 2022
	TBC 
	CW 
 
	T1

List staffing support required and seek training / CPD 
After questionnaire responses are back.

	
	
	
	
	
	
	
	T 2    

	
	
	
	
	
	
	
	T3 

	What will we do in order to achieve our overall objective?
	How we will know if what we are doing is successful?
	Specific aspects to be achieved by when?
	Start by date
	Achieve by date
	What cost?
	Who?
	

	Plan in specific weeks into WSC for HE/ first aid and Wellbeing weeks 
This will enable all pupils to spend time in different classes learning about different aspects of focused sessions linked to topics being taught. 

	Focused session dates on WSC, with emphasis on specific focus per key stage, see LTP PSHCE. 

All teachers will be provided with WALTS and WIFLS, linked to LTP, and new government guidance to ensure coverage is secure and relevant. CW to oversee. 
Brook.co.uk to be invited in, to complete training and offer support on resources to best suit needs to pupils. 


First aid training for secondary pupils: certification and progression. 

	New dates in WSC by Nov 2022, ACHIEVED.  

Parents to receive letters and information regarding sessions, with consent forms each term in-regards to content. 

CW to send to teachers 

CW to seek training and PD for pupils and staff linked to FA
	November 2022 












Jan 2023
	Term 1: Nov
 2022 



April 2023



July 2023 
	TBC 
	CW 
	T1: 
Heath and wellbeing session linked to Hello yellow day. 
WSC updated with new dates. 

	
	
	
	
	
	
	
	T2: 



	
	
	
	
	
	
	
	 
T3 

	Invite professional services in for the focus weeks to support HE/ RSE and RE sessions. 
This will support pupils learning and will allow for peer teaching for teachers and professionals  
	Relevant professionals invited into setting to support in delivery of HE/ RE/ RSE and PSHE during the year. 

Dentist, Brooks, Healthy Schools Cornwall, St Johns Ambulance, to be invited. 

Other professional services to be identified and invited. 

Keep website, with links up to date termly, to enable parents and children/ young adults to access services alongside school support from family liaison support, which will also include invites to professional services into school. 

	 January 2023 for invites to go out to relevant professionals for the spring and summer terms 



To update end of term with a new information from professional services
	Dec 2022 , CW to identify professionals required in areas and enquire about costings. 


Dec 22 then termly 
	June 2023










July 23 

	TBC 











Time needed 
	CW 
	T1 

	
	
	
	
	
	
	
	 T2 

	
	
	
	
	
	
	
	T3


	Apply for the Bronze Learner Participation Award. (linked to our School Parliament)
Through HSC. 

This will promote the school in the local community
	Using time tabled meetings for Parliament and pupil voice and choice agenda, pupils to support school in application and process to gain award. 
Most areas completed, sent to RC in May 22, ready for next academic year as currently postponed with HSC 

New ministers: have stepped up to enable consistency for school. Taken from playground leaders. 
New playground leaders to be appointed.

Fortnightly  meetings will be held on in STEM meeting room.  Day  TBC 

 
	Pupils to have a collective voice across school. 

Celebration and awareness days to include school parliament ministers and are time tabled on school web site. 
	October 2022
	July 2023 
	TBC
	CW and Parliament ministers 




	RAG: 

	Cascade understanding of mental health awareness through the school via Parliament ministers. 
Ministers to take termly assemblies, linked to mental health awareness and strategies. 

This will help support peer relationships and peer modelling in school, whilst highlighting strategies linked to MHA. 
	
Pupils to have key Parliament ministers to support with peer mentoring in line with Mental health. 

Regular drop in sessions for pupils across school who would like support from peers/ PSHCE and TIS lead. 

	PSHCE lead to support Parliament in regards to cascading support and sign posting. 



PSHCE lead has mental health first aid training. 

Assemblies will have a SMSC and PSHCE link. 
	January 2023 







Jan 2023
	July 2023 , review each term. 






July 2023
	TBC: Time and resources required. 




Time required
	CW/ TIS lead.
Parliament ministers
Whole school approach. 



Parliament lead to support ministers. 
	RAG 
T1


	
	
	
	
	
	
	
	T2 


	
	
	
	
	
	
	
	T3 


	Pupil voice and personal development. 
Showcase PSHCE across the school and local community via a digital platform 

This will support awareness of linked helplines,  and parental guidance and sharing of information.
It will also support pupil voice, decision making and community links with the school. 
	Termly showcase videos to show progression through each KS. 
Relationships. Living in the wider world and healthy living. 

Pupil view via digital platform also to be showcased. 
	Each KS to have a showcase, demonstrating achievement and progression 
	Dec 2022 then termly 
	July 2023 
	Time required. 
	CW and teachers to provide evidence, linked to WALTS and personal development 
	T1: relationships showcase 




	
	
	
	
	
	
	
	T2: living in the wider world showcase 

	
	
	
	
	
	
	
	T3: living in the wider word showcase.



RAG: 
	Blank = Pending but not yet started
	Red = Not achieved
	Amber = Active and on schedule
	Green = Completed 
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